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Name: Cassie Coakley 
Position: President  

Report Date: 23/01/2020 – January Report  
  

Manifesto Point Updates 

To support the CEO to 
write and have in 

place by June 2020 
the new University Of 
Lincoln Student Union 
Strategy 2020-2024 

Progress this month: 
 
Plans for next month: 
 

In regard to the new strategy writing this month, myself and the CEO attended the 
WONKHE Baltics Study Tour, where we visited multiple different institutions in Lithuania, 
Latvia, Estonia and finally Finland. Including visiting different institutions, we also met with 
each of the NUS of each country. This tour organised by WonkHE saw 15 UK institutions 
come together to explore HE in the Baltics. Main things learnt from the tour was their main 
issues including accommodation, student activities and the makeup off their executive 
system. Each country was different however all being linked with the pride their students 
had of being part of their community and a push on volunteering how vital it is to get 
involved in not only their institution, but also their city.  
 
The next steps forward for the strategy is to now test the progress and ideas with students 
at open forums. The student input is the most important for the strategy with the goal to 
talk to over 300 students on the matter. This will be done through town hall meetings, 
drop ins, online forum and already established hubs/networks.  
 

To lead and support 
on 3 campus wide 

campaigns with 60% 
of students being 

aware of all 3 
campaigns as 

measured in the new 
‘Member Insight 

Package’ 

Progress this month: 
 
Plans for next month: 
 

Progress this month for the campus wide campaigns have been having operational 
meetings on how to deliver the green week campaign set for March. These plans include a 
zero-waste shop, volunteering trips, climate panels and finally sustainable giveaways. 
Being sustainable is expensive, our goal is to help with that giving the tools and 
knowledge for people to make small commitments for a better world.  
 
Plans for next month include starting to contact suppliers and booking space to complete 
the campaign.  

To continue to work 
and lead on facilitating 

Progress this month: 
 

This manifesto has now been completed with the Student Union now not affiliated with the 
NUS membership however, the work is not yet completed fully. This month we have now 
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student discussions 
regarding the 

disaffiliation of the SU 
from NUS, as agreed 
by the ULSU Board of 

Trustees 

Plans for next month: 
 

identified how much money has been saved from the disaffiliation of NUS what was not its 
key focus, however must be fully explored through being transparent with our members.  
 
The plan for next month is to hold a town hall meeting where any student can come and 
discuss where they think the money should go and promote their ideas on what would 
make the student experience the best possible with these financials helping.  
 

To create a Sports 
Performance pathway in 
partnership with ‘Sport 

Lincoln’ stakeholders 

Progress this month: 
 
Plans for next month: 
 

This manifesto point has already been completed last year.  
 
The Plan for next month is the same as the previous months, keeping an eye out on how 
the sessions are going and promoting the sessions with the VPA.   

 

Student 
Interactions 

 
Over 40 potential election candidates  
Attendance Panels  
UV sports sessions  
Refreshers Fayre  
Respect Charter participants  
Graduates  

 

Committee 
& University 

Staff 
Interactions 

International institutions (Baltics and Finland) 
UK Institutions (other sabbaticals and CEO’S)  
Education and Student Life Committee  
Attendance Panels 
University HR department  
University events team 
Mary Stuart – Vice Chancellor 
The board of governors (university)  

 
 

  


