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Name: Cassie Coakley 
Position: President  

Report Date: 24/04/2020 – April Report  
  

Manifesto Point Updates 

To support the CEO 
to write and have in 
place by June 2020 

the new University Of 
Lincoln Student 

Union Strategy 2020-
2024 

Progress this month: 
 
Plans for next month: 
 

Since my last report at the end of March, it has now been decided due to the Covid-19 
pandemic that main strands of our Strategy will be going ahead for the new academic 
term, but not as planned due to our new financial position. After lockdown is over and the 
university and Student Union is back up and running properly, things will sadly be looking 
different. This will be happening to all SU’s and universities around the world. With this in 
mind, we will be looking more on what we can carry on doing, getting back to our original 
state before Covid-19 took place. 
Plans for next month is to see what parts of the new strategy can be implemented for the 
new academic year, and what parts we need to focus on keeping, being back to the 
situation we were in before Covid-19.  
 

To lead and support 
on 3 campus wide 

campaigns with 60% 
of students being 

aware of all 3 
campaigns as 

measured in the new 
‘Member Insight 

Package’ 

Progress this month: 
 
Plans for next month: 
 

All three-campus wide campaigns have now been completed. We wanted to do more in 
regard to our year long ‘Loneliness’ campaign, however due to the new situation we have 
been left in due to Covid, we are now having to redesign this. We also wanted to do an 
extra campus wide campaign on Exam stress and pressure but sadly again, we are having 
to rethink this.  
 
Plans for next month is to gather feedback from students on how the campaigns went and 
how effective they are. This current survey is live at the link www.lincolnsu.com/survey/su-
campaign-awareness-2020 and takes less than a minute to complete.  

To continue to work 
and lead on 

facilitating student 

Progress this month: 
 
Plans for next month: 
 

This KPI has now been completed. This KPI has been completed with initial talks, then the 
ASM, then the referendum, then the official leaving of NUS with plans in place for next 
year. 
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discussions regarding 
the disaffiliation of 

the SU from NUS, as 
agreed by the ULSU 
Board of Trustees 

 
Plans for next month is to analyse the extremely successful NUS town hall meeting we had. 
We have gathered all the data and are now processing it to put into plans for next year. 
However, as stated last month, due to the financial state of the Student Union due to the 
Covid-19 circumstances, this will have to be investigated. We are in unknown times now 
with financials as we are losing around £120,000 a week due to closing our venues. 
 
However, this will not be looked over, this will be looked into my next years team on what 
to do with the saving of NUS however as mentioned, this will be determined by the 
financial state of the SU after the coronavirus pandemic.  
 
 

To create a Sports 
Performance pathway in 
partnership with ‘Sport 

Lincoln’ stakeholders 

Progress this month: 
 
Plans for next month: 
 

 This KPI has been completed since last November and we are keeping an eye on 
bookings. From the sport and exercise science school we are told the sessions are very 
popular with them selling out every week. 
 
To keep promoting the sessions and work with the school to make the sessions bigger and 
better for next year with the VPA. 

 

Overall 

Overall, not KPI related, me and the team are working harder than ever to answer all your questions and queries we receive daily. Everything from 
accommodation to academic. Regarding academic, myself and Georgia have been meeting with DVC Liz Mossop and Judith Carey on changing policy. These 
policies are on Extenuating Circumstances and the new Safety Bet Policy. I am also getting involved on social media with our Sab Facebook Live’s, challenges 
and daily chat to students who feel lonely. From a Trustee perspective, I am making sure I chair successful meetings to make sure our Trustees and myself 
make sure that this Student Union is going to be here for years to come. We have successfully appointed new Trustees and am excited to see what our 
organisation will be doing in the years to come. 

Stay safe everyone, chin up and remember, this is only temporary.  
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Student 
Interactions 

 
Facebook Live 
Suggestions 
Email interaction with students in regard to 
accommodation and Academic  
Accountability forum  
Quiz’s  
 
 
 

 

Committee 
& University 

Staff 
Interactions 

Board Of Governors  
Inclusion Committee  
 Academic Board  
 MIT  (Major Incident Team – Covid 19) 
SUMS limited Company  
Executive 
Board Of Trustees 
Limited Company Board 
Catch Up with other UK SU’s  
Policy changing with Liz Mossop and Judith Carey  
WONKHE webinars  
Trustee Panel appointments  
LEAP Project  
Ethics Committee  
ICC Sub committee  

 

  


