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Name: Cassie Coakley 
Position: President  

Report Date: 27/02/2020 – March Report  
  

Manifesto Point Updates 

To support the CEO 
to write and have in 
place by June 2020 

the new University Of 
Lincoln Student 

Union Strategy 2020-
2024 

Progress this month: 
 
Plans for next month: 
 

Since my last report at the end of February, I have continued to gather student feedback 
on research and ideas for the new strategy. This was done by creating an officer Strategy 
workshop. This workshop was very successful with our volunteer officers and reps feeding 
in ideas, representing their demographics on what they thought should be included with a 
report created from the session. This month I have also visited Atlanta where I was to 
attend the ACUI conference for the strategy, however sadly due to the COVID-19 virus, 
this conference was postponed with myself, CEO and Deputy CEO hurrying to get back to 
the UK before the boarders closed.  
 
The plans for next month is to gather more feedback for the Strategy on what students see 
as their ‘Student Experience’, looking at other ways in which we can generate student 
feedback online.  

To lead and support 
on 3 campus wide 

campaigns with 60% 
of students being 

aware of all 3 
campaigns as 

measured in the new 
‘Member Insight 

Package’ 

Progress this month: 
 
Plans for next month: 
 

This month I have led on our third and final campus wide campaign, ‘Green Week’. This 
was very successful with students getting involved from different groups, including 
students who don’t usually get involved from in the Students Union. We gave away over 
500 toothbrushes and water bottles and 200 Lincoln sourced, vegan brownies. Also giving 
away a Nutribullet and getting involved in a non-waste promotion. A panel was also held 
however sadly this was not as well attended as wanted.   
 
Plans for next month is to have a look at our previous campaigns to analyse what worked 
and didn’t, also to do a final campaign on exam stress and escapism what was asked by 
students. This will have to be dependent on the circumstances of the Covid-19 to see if we 
are able to successfully do this online.    
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To continue to work 
and lead on 

facilitating student 
discussions regarding 

the disaffiliation of 
the SU from NUS, as 
agreed by the ULSU 
Board of Trustees 

Progress this month: 
 
Plans for next month: 
 

After an extremely successful NUS town hall meeting, we have gathered all the data and 
are now processing it to put into plans for next year. However, do to the financial state of 
the Student Union do to the Covid-19 circumstances, this will have to be looked into. We 
are in unknown times now with financials as we are losing around £120,000 a week due to 
closing down our venues. 
 
However, this will not be looked over, this will be looked into my next years team on what 
to do with the saving of NUS however as mentioned, this will be determined by the 
financial state of the SU after the coronavirus pandemic.  
 
Overall, this KPI has been completed with initial talks, then the ASM, then the referendum, 
then the official leaving of NUS with plans in place for next year.  

To create a Sports 
Performance pathway in 
partnership with ‘Sport 

Lincoln’ stakeholders 

Progress this month: 
 
Plans for next month: 
 

 This KPI has been completed since last November and we are keeping an eye on 
bookings. From the sport and exercise science school we are told the sessions are very 
popular with them selling out every week. 
 
To keep promoting the sessions and work with the school to make the sessions bigger and 
better for next year with the VPA. 

 

Overall 

Overall, this month I have been extremely busy working in the Student Union MIT team regarding Coronavirus. This is an extremely difficult time for 
everyone and me on the MIT team, having to make some very difficult decisions.  But the team and I are still working and are here to represent you. We still 
want to give you the best student experience possible even with these new circumstances. Saying this, I do understand how heart-breaking it is for our 3rd 
and 4th year students. I understand like myself you are missing out of things such as end of year balls, awards, Varsity, Tour and just being with your friends 
to say bye. Hopefully when everything is back to normal, something will be put on for you, I would love it also as this is my final year being your President. 
But for now, keep your heads up, stay strong and be safe. 
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Student 
Interactions 

 
Attendance Panels  
Elections Results Night  
Hate Crime working group 
Green Week 
Facebook Live 
Offer Holder Day  
SUggestions 
 

 

Committee 
& University 

Staff 
Interactions 

Board Of Governors  
Inclusion Committee  
 Academic Board  
 MIT  (Major Incident Team – Covid 19) 
Remuneration Sub Committee  
SUMS limited Company  
Catch up with Duncan and Mark  
SU budget meetings  
Executive 
Board Of Trustees 
Limited Company Board 
Catch Up with other UK SU’s  
 

 

  


